
TOM MCLEAN 
COMMERCIAL MANAGER

Tom has over 15 years construction experience gained both in New Zealand 

and the United Kingdom. Tom started his career as a cadet and then a 

Contracts Manager with one of New Zealands largest construction companies, 

before venturing to the UK where he worked as a package manager on large 

scale multi-disciplined tier 1 JV projects such as Crossrail station new builds. 

Tom is extremely competent with understanding contract deliverables, 

formulating package programmes, design review, buildability and driving 

projects to programme and budget. He excels in stakeholder, sub-contractor 

and team management in complex projects, which make him an exceptional 

Commercial Manager and valued member of the Novasteel team.

RESPONSIBILITIES
As Commercial Manager, Tom is responsible for the overall financial 

management of the project, with support from the balance of the team. 

Tom manages key relationships with consultants, clients and site based 

construction teams. He will work closely with the client team to ensure 

the timely and efficient delivery of a high quality project, that is able to be 

celebrated by all involved.

QUALIFICATIONS
BSc Land Planning & Development - University of Otago

BCom Economics – University of Otago

Prince 2 Project Management Foundation and Practitioner

novasteel.co.nz

CONTACT
M: 021 0282 0957

E: tom@novasteel.co.nz


